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Welcome Message from the Chair of the Academy Trust: 
John Nutt

Salisbury Plain Academies

Thank you very much for requesting the 
details for the post of Chief Executive 
Officer. 

Four Salisbury Plain schools, have come 
together to become a multi-academy 
trust,  

Salisbury Plain Academies, which came 
into being officially on July 1st 2016.  The 
four schools: Durrington All Saints 
Infants School, Bulford St Leonard's 
Primary school, St Michael's  Church of 
England Primary School, Figheldean 
and Avon Valley College aim to provide  
excellent education and will deliver all 
through education, 0 – 18, which will 
allow shared skills and shared 
opportunities for professional 
development of staff and experiences 
for children. 

The Army's decision to move soldiers 
back to Salisbury Plain has been a key 
factor in the creation of the multi 
academy trust. Its rebasing will see a 

big rise in the numbers of school-aged 
children over the next four years and 
beyond, making the need for 'excellent 
education for all on Salisbury Plain' of 
paramount importance. 

At the very forefront of our drive for 
improved educational standards is the 
determination to work together in 
partnership to enable Salisbury Plain 
Academies to offer the very best 
educational experience to all of the 
children in our local communities.      
The new academy trust has the 
potential to become a hub of 
excellence, a reflective leader of 
learning, a provider of all-through 
education that enables children and 
young people to develop their skills and 
potential. Three of the schools are 
church schools and this mixed trust has 
the full backing and support of the 
Diocese of Salisbury. 

Strong leadership is vital to the success 
of the Trust. The Academy Trust would 
like to appoint an ambitious and 
energetic Chief Executive Officer who 
will work alongside the Senior 
Leadership Teams of the schools and 
who will establish and maintain the 
ethos in line with the vision of the Trust 
Board. 

For an informal, confidential discussion 
regarding any queries, please contact: 
Helen Mathieson,  Interim CEO, on 
hmmathieson@gmail.com or phone 
07900 552851.    Site visits can be 
arranged.     

We look forward to hearing from you. 
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CEO: Job Description

Job Title:                Chief Executive Officer 
Salary Range:            £80- £100K, dependent upon experience and including performance pay 

  
Responsible to:  The Academy Trust Board 
Responsible for: The Academy Principals and Central Support roles  

Main Responsibility 
The Chief Executive Officer will be an outstanding strategic leader, who is able to develop 
and articulate the vision, values and ethos for the Salisbury Plain Academies Trust and 
who will inspire and empower others to share in achieving it. The CEO will be accountable 
and take responsibility for the performance of all academies within the Trust: a driven 
leader who will be committed to creating the optimum educational opportunities for all 
students across the Trust. 

Strategic 
• Develop and facilitate the Trust in accordance with the Trust Board’s and Academies 

stated aims, objectives and values 
• Develop and implement an effective corporate environment that allows the Trust and 

its constituent academies to achieve excellence  
• Take responsibility for the annual business plan and key documents such as the Trust’s 

long term strategic plan, self-evaluation and improvement plans of the Academies; 
and in particular lead the growth and development of the Trust in line with the local 
demographic and military rebasing changes forecast   

• Together with the Trust Board ensure robust and appropriate proactive risk mitigation 
and management for the Trust and that the risk strategy is aligned to local academy 
risk strategies 

• Create a culture of constant improvement and be an inspirational leader, committed to 
the highest achievement in all areas of the Trust’s work 

• Develop and maintain effective relationships with the Regional School Commissioner 
(RSC) and Department for Education (DFE), Education Funding Agency (EFA), MOD,  
local authority, Salisbury Diocese, Trustees, Principals and committee and AAB 
members in order to ensure the success of the Trust and its academies 

• Maintain an outward facing role with the local community on behalf of the Trust to 
further its external relationships, future growth and development and also in support of 
the individual academies within the Salisbury Plain Academies Trust 
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CEO: Job Description

Leadership and Management 
• Be proactive and drive the strategic priorities ensuring that the Trust strategic plan is 

fully aligned and in tune with the local academy plans 
• Lead & manage all operations through the agreed organisation structure and 

accountability matrix, and through the development, implementation and review of 
Trust level policies to achieve the Board’s stated objectives  

• Ensure the effective capture of all data to meet statutory and legislative standards 
• Provide motivational and inspirational leadership at all levels of the organisation  
• Ensure the Trust’s management and organisational structures are fit for purpose and 

facilitate continuous improvement 
• Support the Chair of the Trustees in his/her strategic role of leading and supporting 

the local Academy Advisory Board Chairs  
• Ensure that there are clear quality assurances systems embedded across the Trust 

that drive consistency and improvement in performance  
• Achieve effective communication, both internally and externally to the Trust, including 

liaising with all stakeholders and the local and national media. 

Resources / Change Management 
• Develop and effectively and efficiently manage the learning environment, resources 

(people / assets / finances) and facilities of each academy within the Trust; with 
particular emphasis on the planning and development required to support the forecast 
growth in pupil numbers at the academies from the local MOD rebasing programme 
over the next 5 years 

• Accountable for large scale asset management across the estate including the 
oversight of major capital projects 

• Work closely with the Local Authority and local Academy leaders in the school design 
and development 

• Ensure the Trust effectively manages its talent through strategic and local CPD and 
succession planning  

• Responsible for meeting the demands of changing legislation, new initiatives and 
changing practice  

• Lead, oversee and advise on the allocation of resources across the Trust 
• In line with the agreed Trust models of delegation - to select, train, develop, empower 

and motivate the senior staff of the Trust; to appoint associate consultants as 
appropriate; and to support academy principals in local academy recruitment and staff 
development. 
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CEO: Job Description

Teaching & Learning / School Improvement 
• Accountable for all aspects of Teaching and Learning and Standards across the Trust, 

set high professional standards and ensure the education vision is understood and 
embraced 

• Responsible for developing and leading the process for improvement across the Trust, 
providing quality assurance and accountability; this will be achieved through a rigorous 
and robust system of target setting which will be reviewed regularly by the CEO, who 
will report progress to the Trust Board 

• Provide dynamic and strategic direction and leadership for Teaching and Learning 
across the academies 

• Lead a Trust-wide improvement function that will ensure that the requirements in each 
academy’s performance are identified and analysed, appropriately costed and 
prioritised solutions are developed and secured. This includes the commissioning of 
internal resources through academy-to-academy support and/or external support 
from a range of providers or individuals who meet strict and agreed criteria for quality, 
including evidence of effectiveness and impact. 

Finance and Procurement 
• The CEO will be the Accounting Officer for the Trust ensuring that it works to the 

standards set out in the Academies Financial Handbook 
• Ensure the long term financial sustainability, by confirming that proper financial 

systems are established and effectively monitored, that appropriate action is 
recommended to address problems identified and to ensure that the Trustees are 
presented with accurate and timely financial reports  

• Develop and maintain a strong and effective relationship with the DfE, EFA and 
relevant funding bodies to ensure the funding streams are secured that support the 
forecast growth  

• Review and approve annual budgets of each of the academies in the Trust. To ensure 
that all budgetary targets are met by individual academies and efficiencies are 
maximised  

• Through the most appropriate agreed roles within the Trust structure, to negotiate and 
agree optimum prices with various service providers in order to achieve economies of 
scale, and to adopt the appropriate procurement process 

• Develop and implement strategies for the generation of additional revenue and 
resources for the Trust. 
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CEO: Job Description

Compliance 
• Ensure that Trust meets all legislative and statutory requirements, including Health and 

Safety, Safeguarding and those required by Companies House, and the Charity 
Commissioners, Data protection, the Master and Supplementary Funding agreements. 

Partnerships 
• Develop and lead a partnership strategy that ensures the Trust and its academies 

participate in local, national and international education networks  
• Identify key agencies, individuals and groups that could enhance the delivery of the 

Trust’s strategy at local level and build relationships locally, nationally and 
internationally to secure their support in partnership with the relevant personnel from 
the academies 

• to share skills expertise and capacity across the Trust and its academies and embed 
system leadership practice 

• Build and maintain strong relationships with parents/carers, students, staff, directors 
and governors across the Trust. 

This job description will be reviewed annually to reflect the plans, growth and 
development of the Trust 
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Role Title: Salisbury Plain Academies Trust - Chief Executive Officer  

Key Criteria: Essential Desirable

Professional 
Qualifications 

• Degree and recognised professional 
qualification relevant to the role 

• A record of recent and relevant continuing 
professional development

• Post-graduate 
educational/leadership or 
management qualification

Skills, Abilities and 
Competencies

• Experience of successful Headship of a 
school or a leadership role within a Trust 
environment 

• Comprehensive knowledge of the schools’ 
Ofsted Inspection criteria and processes   

• Ability to communicate a vision of 
outstanding teaching and learning through 
inspiration and empowerment 

• Proven experience of successfully leading 
and supporting school improvement 
priorities/outcomes and understanding of 
Ofsted and SIAMS frameworks 

• Understanding of the statutory educational 
framework, current educational issues 
relating to academies, Company and Charity 
Law and knowledge of relevant policies, 
legislation and codes of practice across 
education                 

• Experience of working with school 
governance  

• Strategic planning and review of progress 
against plans in terms of standards, 
performance and finances, taking decisive 
action where necessary 

• Finance – project costing and budgetary 
management 

• Resource management – estimating, 
securing and monitoring resources 

• Ability to advise on funding and grant 
opportunities for the Academy Trust 

• Ability to plan strategically based on use of 
data, targets and benchmarking 

• Proven track record of developing business 
planning and managing the introduction of 
new initiatives – and in particular large scale 
asset development / school buildings 
projects   

• A successful track record of human and 
financial resources management    

• Ability and commitment to work flexibly and 
collaboratively as part of a team whilst taking 
a leading role when required     

•    Experience of a successful  
CEO or Board role in a Trust 
environment or an 
educational setting  

•    Experience working with 
the Diocese and the Church 
of England   

•    Knowledge and experience 
working with RAISE online  

•    Experience of developing 
PR and marketing 
strategies  

•    Experience of managing 
significant growth in 
student numbers within a 
short timescale
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CEO: Person Specification 



Behavioural 
Competencies
 

• Pragmatic and ability to empower 
• A team player with strong empowerment 

skills 
• Strong leadership skills 
• Adaptable and flexible 
• Action orientated – outcomes focused  
• Excellent and adaptable communication 

skills

 

Personal Qualities • Excellent relationship management, 
experience of successfully working with 
Governing Bodies and building effective 
working relationships at all levels, and 
reinforcing partnerships 

• Ability to articulate vision to a variety of 
audiences 

• Advocacy, facilitation and negotiation skills 
• Intellectually versatile and innovative,  
• Emotionally intelligent and perceptive 
• Reliable and trustworthy   
• Demonstrates energy, dynamism and 

resilience 
• Proactive and positive approach to problem 

solving 
• Ability to develop a high profile and be 

strong visible presence for the Trust 
• Calm under pressure and self-motivated 
• Ability to influence and pursue challenging 

and rigorous questions  
• Excellent interpersonal, skills with the 

sensitivity to work well in a range of 
situations

Key Criteria: Essential Desirable
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How to apply
Please complete the separate application and monitoring form. 
In addition you are asked to provide a personal statement of no more than 2 A4 pages 
detailing:  

• Why the post attracts you  
• What specific skills do you believe you have to offer the role that are distinct 

from, and additional to, headship. 

Please send your application by email to:- 

Janice Wright – HR Advisor                   Email: jwright@zeteor.co.uk  

No later than 16.00 on Friday 7 October 2016. 

CEO: Person Specification - continued 


